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How Pioneer Airlines built
its CAMO and Supply
Chain backbone in parallel
with AOC certification

—— A Nigerian startup carrier operating the ATR 72-600 stood up its Engineering &
Maintenance platform - 14 weeks from project kickoff. Pioneer Airlines holds an
NCAA Air Operator's Certificate.
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AT A GLANCE

CUSTOMER
Pioneer Airlines

OPERATOR TYPE
Startup carrier

FLEET
ATR 72-600

GEOGRAPHY
Nigeria

MODULES
CAMO
Supply Chain

CONTRACT TO GO-LIVE
=14 weeks

AOC STATUS
NCAA-issued

About Pioneer Airlines

Pioneer Airlines Limited is a Start-up regional airline in Nigeria,
revolutionizing air travel within the country. By 2030, Pioneer Airlines Ltd
will become the leading regional airline in Nigeria, serving over 10 million
passengers annually with a fleet of 10 modern and fuel-efficient aircrafts.

Pioneer Airlines, currently operating fleet of ATR 72-600, went live on
AircraftCloud's CAMO and Supply Chain modules in the first week of
August 2026. AircraftCloud's in-house team led the data migration,
configuration, and user training in parallel with the airline's certification
process - working alongside an engineering leadership team that brought
deep operational knowledge and clear technical direction from day one.

The challenge: standing up
a CAMO before first flight

Standing up a new airline is a compound problem. The regulator expects a
fully documented operating framework. The engineering department must
have a functioning Continuing Airworthiness Management Organisation
before the first revenue flight. Records systems, airworthiness tracking,
component control, and inventory management all have to be defensible to
the regulator, and they all have to be built at the same time as everything
else the airline is doing.

For Pioneer Airlines, that meant building a CAMO from a clean sheet - no
legacy system to migrate from, but also no fallback if the tooling did not
work. The engineering team was small but highly experienced. The AOC
timeline was fixed. And the operating environment demanded a platform
that would keep pace as the airline added capacity.

Pioneer team evaluated established aviation software platforms before
selecting AircraftCloud. What those platforms demanded - implementation
timelines stretching across months, substantial professional services
engagements, and onboarding cycles that consumed operator bandwidth
regardless of fleet size - reflected an industry that had accepted
unnecessary friction as standard. AircraftCloud delivered the same
regulatory depth and operational capability, without it. The platform was
live inside Pioneer's AOC window, fully configured and operationally ready.

PIONEER AIRLINES - AIRCRAFTCLOUD 02



Why Pioneer chose AircraftCloud over legacy platforms

Three factors carried weight in the decision.

01 A single dashboard view of continuing airworthiness status

The full continuing airworthiness picture - AD and SB compliance, open MEL items, component life limits, defect
status, and maintenance forecasts - in one view from day one. For a Director of Continuing Airworthiness
managing without a large team beneath him, that single dashboard replaces the reporting layer a larger airline
would build with headcount.

O 2 A commercial model aligned with a pre-revenue airline

Commercial terms were structured around Pioneer's pre-revenue reality - not the economics of an established
carrier. Pricing per aircraft meant the platform cost scaled with the operation, not ahead of it.

O 3 Workflows designed by aviation practitioners, for aviation practitioners

Legacy aviation systems are notorious for their complexity - hundreds of mandatory data fields, workflows built
for large airline back-offices, and learning curves that stretch onboarding across months. For Isaac Omotayo's
engineering team, already consumed by AOC preparation, that was a burden Pioneer couldn't carry.
AircraftCloud's purpose-built interface required no adaptation period - the team were executing tasks from

day one.

Building the Engineering & Maintenance
foundation in parallel with AOC

Implementation began in April 2026. AircraftCloud's in-house delivery team led the technical build-out end to end:
aircraft and fleet configuration, component library setup, maintenance program loading, task card configuration,
materials data structure, inventory setup, and user provisioning. The airline's engineering team reviewed the
configurations as they were built, and Isaac and his colleagues brought a level of technical rigour to those reviews that
shaped the final setup - the questions they asked, the corrections they made, and the operational nuances they
flagged became part of how the platform was configured for their environment.

That division of labour mattered. While AircraftCloud's team led the technical build, Isaac and his engineering team
were able to stay focused on the airworthiness case for the regulator - through NCAA's AOC review and into issuance.

“The AircraftCloud team took ownership of the platform build from day one - configuration, data structure, materials
setup. That let my engineers stay in the room with the regulator during a critical window.”

Isaac Omotayo - Director of Continuing Airworthiness, Pioneer Airlines

Structured training ran in parallel to the airline's operational readiness activities. The Pioneer engineering team
engaged with the material at pace, absorbed the platform quickly, and were operational on the workflows well before
go-live. Full go-live on the CAMO and Supply Chain modules followed 14 weeks after project kickoff.
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“Standing up a CAMO for a new airline while
preparing for AOC is not a small undertaking.
What made AircrattCloud work for us was
that their team did the heavy lifting on data
setup and configuration - so my engineers
could concentrate on the airworthiness case
for the regulator. By the time we went live, the
platform was already retlecting how we
actually work.”

Isaac Omotayo
Director of Continuing Airworthiness, Pioneer Airlines

Go-live: continuing airworthiness and
materials management in one system

Pioneer Airlines now operates its ATR 72-600 fleet with a unified CAMO and materials management environment.
Continuing airworthiness data, maintenance planning, component tracking, and supply chain workflows sit in one
cloud-based system, accessible from anywhere. The airline flies on an NCAA-issued Air Operator's Certificate.

For Isaac's team, that means visibility over the fleet's continuing airworthiness position without pulling data from
spreadsheets or paper files. Records are structured for audit from day one, rather than reconstructed at the end of
each regulatory cycle. And the platform has the headroom to scale as Pioneer Airlines adds aircraft, expands routes,
and moves into the next phases of its operational build-out.




Lessons for new airline operators

Three observations Pioneer Airlines would share with other pre-AOC carriers evaluating engineering, maintenance,
and airworthiness platforms.

Choose a vendor that can absorb the build workload.

In the months before AOC issuance, engineering leadership time belongs to the regulator. The right software partner
takes ownership of the technical build - configuration, data, materials structure - so the airline stays focused on the
certification case.

Insist on a commercial model built for a pre-revenue airline.
Pricing structures designed for established carriers consume startup capital before the airline flies its first revenue sector.
Models that scale with the operation, rather than ahead of it, preserve the runway that matters.

Practitioner-designed workflows shorten training curves.
Platforms built by aviation professionals require little adaptation. Engineering teams that recognise the workflow from day
one become productive without extended onboarding.

Looking ahead

Pioneer Airlines and AircraftCloud continue to work together as the airline expands its ATR operation across Nigeria.
Planned next phases include rolling out other additional modules, extending the platform's coverage across
engineering, maintenance execution, and Safety operations as Pioneer's fleet grows.

“Isaac and his engineering team ran a demanding
certification process while we built out their
CAMO and Supply Chain environment in
parallel. Pioneer Airlines represents exactly

the kind of operator we set out to serve -
practitioner-led, sharp, and building for the

long term.”

Saidhar Pathigari - ceo, AircraftCloud

Speak to our team about your Engineering & Maintenance, Safety requirements

Email: sales@aircraftcloud.aero
or

Book a Meeting
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